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RESOLUTION NO.009-2019 - CREATION OF OPERATIONS COMMITTEE AS STANDING
COMMITTEE OF GTCMHIC

MOVED by Ms. Hersey, seconded by Mr. Snow, and unanimously adopted by voice vote by
members present.

WHEREAS, the Board of Directors of the GTCMHIC has created the Audit and Finance
Committee as a standing committee of the Board of Directors to assist the Executive Committee and
the Board of Directors in its oversight of: the integrity of the financial statements of the Consortium;
the Consortium’s compliance with legal and regulatory requirements; and the independence,
qualifications, and performance of the Consortium’s independent auditors (Auditors); all financial
aspects of the Consortium, including review of: annual budgets; periodic review of financial results;
evaluation of transactions that are material to the organization’s business; review of business and
risk insurance policies, and actuarial studies to determine premium levels; and review and approval
of investments and investment plans; enterprise risk management and compliance assessment and
review; and oversight of all audits, internal and external, of Consortium operations, and

WHEREAS, due to significant increase in Consortium operations activity, the Audit and
Finance Committee, in addition to their fiscal responsibilities, became the default standing committee
for oversight of operations issues, and

WHEREAS, this extra burden has caused the Audit and Finance Committee to either not
address or not be able to adequately address issues of its assigned responsibility, and

WHEREAS, the Executive Committee wants to eliminate the additional operational burden
from the Audit and Finance Committee and create the Operations Committee with oversight of
Consortium operations, and the overall well-being of the organization.

WHEREAS, creating an Operations standing committee, provides another opportunity for a
larger percentage of our growing number of Directors to become engaged in a more detailed manner
in Consortium governance, now therefore be it

RESOLVED, on recommendation of the Executive and Audit and Finance Committees, That
the Board of Directors immediately establishes The Operations Committee with responsibility for the
oversight of Consortium operations and the overall well-being of the organization. The Operations
Committee may recommend changes that will improve the efficiencies of the organization to
practices, policies, procedures and organizational structure including personnel and staffing needs.
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STATE OF NEW YORK )
) ss:

COUNTY OF TOMPKINS )
| hereby certify that the foregoing is a true and correct transcript of a resolution adopted by

the Greater Tompkins County Municipal Health Insurance Consortium Board of Directors on June 27,
20109.
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Michelle Cocco, Clerk of the GTCMHIC Board
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